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WORKER’S GRIEVENCE POLICY

1. PURPOSE

Bansal Wire Industries Limited (BWIL) is committed to maintaining a workplace that promotes
fairness, dignity, equality, human rights, ethical conduct, occupational health & safety, and
environmental responsibility.

This policy establishes a transparent, confidential, accessible and effective grievance mechanism
for all workers.

Objectives:

¢ Ensure timely, fair and impartial grievance resolution.

* Protect employees from retaliation.

¢ Improve workplace conditions through corrective and preventive actions.

¢ Align with ESG principles, applicable labour laws and customer requirements.

2. SCOPE

Applicable to permanent, probationary, temporary, contract, migrant, apprentice, trainee, intern,
consultant and supplier personnel working at company premises.

Covers grievances related to wages, working hours, discrimination, harassment, occupational
health & safety, environmental concerns, ethics, human rights, forced labour, child labour,

retaliation and legal compliance.

3. GUIDING PRINCIPLES

¢ Fairness and impartiality
e Confidentiality

* Transparency

* Accessibility

* Respect for human rights
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* non-retaliation
* Timely resolution

e Continuous improvement

4. TYPES OF GRIEVANCES

Employment conditions, wages, overtime, leave, discrimination, harassment, sexual harassment,
bullying, unsafe work, PPE, chemical exposure, environmental pollution, ethics, corruption, human

rights violations, privacy, retaliation and any workplace concern.

5. FORMATION OF THE WORKERS' GRIEVANCE COMMITTEE

Committee shallinclude:

¢ Senior Management Representative (Chairperson)
* HR Representative (Member Secretary)

* EHS Representative

* One Woman Representative

* Three Worker Representatives

¢ Two Staff Representatives

Members shall be trained in grievance handling, confidentiality and ESG.

6. RESPONSIBILITIES

Receive complaints, acknowledge within 2 working days, investigate fairly, perform root cause
analysis, implement corrective and preventive actions, communicate outcomes, maintain

confidentiality, review trends and recommend improvements.
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7. GRIEVANCE SUBMISSION

Complaints may be submitted through:
¢ Written application

* HR Department

e Supervisor

* Email

¢ Telephone

¢ Confidential grievance box

Anonymous complaints shall also be accepted.

8. INVESTIGATION & RESOLUTION

Acknowledge within 2 working days.
Investigate within 7 working days.
Resolution within 15 working days.

Complex cases may be extended with written justification.

9. CONFIDENTIALITY & NON-RETALIATION

Identity of complainants shall remain confidential wherever possible. No employee shall suffer
intimidation, discrimination, harassment, demotion or termination for reporting a grievance in good

faith.

10. APPEAL MECHANISM

If dissatisfied, workers may appeal to Senior Management within 10 working days. Final appeals

may be reviewed by the Managing Director or Ethics Committee.
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11. REPORTING & ESG KPIs

Monitor:

e Total grievances

¢ Closure rate

¢ Average closure time

e Human rights grievances
e Safety grievances

* Environmental grievances
* Anonymous complaints

* Repeat grievances

¢ Worker awareness training

12. RECORD RETENTION

Maintain confidential grievance records for a minimum of five years.

13. REVIEW & CONTINUAL IMPROVEMENT

Review annually or whenever significant legal, customer or ESG requirements change. Findings
shall drive continual improvement.

ANNEXURE A - GRIEVANCE PROCESS

Complaint » Acknowledgement > Investigation > Root Cause Analysis > Corrective Action >
Communication > Appeal (if required) » Closure > Record Retention

ANNEXURE B - GRIEVANCE REGISTER

Suggested fields:
Complaint No., Date, Department, Nature of Grievance, Root Cause, Corrective Action, Closure

Date, Status.
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ANNEXURE C - GRIEVANCE FORM

Employee Name (Optional)
Department

Date

Nature of Complaint
Description

Supporting Evidence
Desired Resolution

Signature (Optional)

For questions or concerns regarding this policy, please contact:

[HR Department] [hr@aradhyasteel.com] [9019800509]

Pranav Bansal
Managing Director
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